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Dear OCCA membership:  

In line with our monthly technical assistance topics at the OCCA meetings and our trainings that focus most on theory and implementation followed by “members’ only” technical assistance trainings; the Membership, Training and Technical Assistance committee came up with several “hot button” topics that may also be open trainings.
Please identify your agency’s technical assistance needs and/or strengths in areas of Programming, Management and Operations – then specify what you would like to share or learn more about.  If there is a specific concern not identified, please let us know.  
Should you need more space than what is given, please feel free to attach additional sheets of paper to include all the information you wish to provide.                                                                                                                                                                      

Please return this form by November 14, 2008 to:

Melinda Neal c/o OCCA, E-mail: MELINDANEAL@OCCAONLINE.ORG
Ph: (614) 252-8417x15, fax: (614) 252-7987, mail: PO BOX 6868, 1991 Bryden Road, Columbus, OH 43215

OCCA  MEMBER AGENCY NAME:_______________________     CONTACT:_______________________
PHONE:________________________________     E-MAIL:_________________ ________________________
 

Programming / Treatment Planning for Dual Disorder Client or Treatment Planning for Resistive Clients
 (can include, but not limited to, handbooks/ case management/ medications)                  
IS THIS/THESE A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Matching Programming with Risk Levels (can include, but not limited to, risk and need assessments/ Length of stay per risk level/ Individual program planning per risk level/ ITP format) 
A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Identifying curriculums with What Works (can include, but not limited to, the following components - Chemical Dependency/Cognitive skills/ Education/ Employment/ Anger Management/ Parenting/ Domestic violence/ Peer associations) 
A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Management / Supervising Staff (can include, but not limited to, group observation/ assessment observation/ individual observation/ case management observation/ supervising “difficult” staff)
A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strategic Planning (can include, but not limited to, fiscal oversight/ contract utilization) 
A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Staff Development (can include, but not limited to, staffing levels/ annual reviews)
A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Identifying/Writing Grants 

A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How to Increase Success Rates (can include, but not limited to, CQI/ Fidelity oversight)
 A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Operations / Developing Volunteer Strength

 A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Budgeting for Physical Plant Issues

 A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Improving Security 

 A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Crisis Intervention with Line Staff

A STRENGTH OR TECHNICAL ASSISTANCE NEED FOR YOUR AGENCY?  PLEASE EXPLAIN:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 

